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1. Introduction 
The textile and garment industry is one of the important industries in the global market. This industry typifies 

the development of global productive chains in the world economy. The global production network in this 

industry is controlled by the TNCs (Trans National Corporation), who are traders and retailers and who set the 

terms for others in the chain, and decide what to produce and where to produce. The EU and USA together 

account for 70-80 percent of the world textile trade and 73.00 percent of the world clothing trade. The TNC 

buyers in EU and USA therefore enjoy a powerful position in the world economy. The total activities, from 

design to raw materials to final products and distribution, are allocated across countries by these retailers as per 

the comparative advantages of countries. As the developing countries have the advantage in low labour costs; 

labour intensive parts of the global commodity chain are located in these countries. With the expiry of the MFA 

(Multi Fibre Arrangement), developing countries have an opportunity to attract global retailers to locate 

production in their countries  

( Hirway Indira 2008). 

Indian Apparel and Textile Industry has engraved a niche for itself in the world apparel and textile market. It 

is an important contributor to the Indian economy and one of the few industries which is vertically integrated 

from raw materials to finished goods. Indian textile firms in the early days of liberalization in 1991 could not 

resist the temptation to explore the global textile markets. As a result, a brisk growth in marketing and 

merchandising activities, design management, fashion communications management, garment manufacturing 

technology, etc. was observed. As a result, many large companies like Gap, Nike, Reebok, Tesco, Next, Asda, 

Wal-Mart, etc started sourcing apparels, textiles and other commodities from India. (Subbalakshmi, 2004)  

 

2. Review of Literature 
External barriers are those barriers which are rooted in the external environment and the firm itself has no 

control over the consequences of such problems. These problems are also referred to as macro environment 

barriers or industrial barriers (Tesfom and Lutz, 2006). Many researchers and academicians have recognized 

that the origins of a substantial number of export problems facing the firms are couched in the external 

environment (Katsikeas and Morgan, 1994). In the words of Leonidou (1995) these problems stem from the 

home and the home environment within which the firm operates. Some of these are the result of local 

government policies and regulations, international trade barriers and quotas, fierce competition and exchange 

rate fluctuations. Government bureaucracy and reactive nature and antidumping policies imposed by major 

importers are the challenges in garment exports. (Duraipandian and Anitha, 2005).  

Stiglitz (2002) argues that prudent and carefully crafted economic policies of government can minimize the 

international treats to any national economy. Such inactive intervention by government has become the root 

cause for the crisis in the country‟s economy. The national export policies i.e. lack of government assistance in 

overcoming export barriers (Leonidou, 1995; Kaleka and Katsikeas, 1995; Baurschmidt et.al, 1985), ineffective 

national export promotion program (Kaleka and Katsikeas, 1995; Weaver and Pak, 1990); lack of export 

incentives provided by government (Cavusgil and Zou, 1994; Neupert et.al, 2006) and finally, to the perceived 

procedural complexity in the nature of red tape in the operation of public institutions (Katsikeas and Morgan, 

1994; Kaleka and Katsikeas, 1995) and presence of deep-rooted corruption in the public institution and 

departments (Stiglitz, 2002; Kaleka and Katsikeas, 1995; Tesfom and Lutz, 2006). 

External barriers are more macro in scope. These barriers, generally, originate from government policy or 

international law. These can be in numerous forms as quotas, VER, subsidies, domestic content requirements. 

These macro environment factors can exist in the backdrop of fierce international competition (Weaver and Pak, 

1990; Kaleka and Katsikeas, 1995; Tesfom and Lutz, 2006; Baurschmidt et.al, 1985). 

An important constraint inhibiting the development of an efficient textile and garment industry in India has 

been our policy of reserving this sector for the small scale enterprises. While the policy's intention was to help 

the small-scale industries, it has had the effect of preventing the more mature and successful Indian 

entrepreneurs from competing effectively in the export market. This policy is increasingly becoming unviable, 

not only in textiles but in all those industrial sectors where international competition must be faced (which is 

essentially all commodities by now). There are several reasons for this: (1) small firms cannot maintain a 
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consistent quality, or export delivery schedules, (2) they often lack the resources for technological up gradation 

to keep up with the latest quality trends in the export markets, (3) small firms in a sector inhibit the inflows of 

foreign direct investment, which can be a source of new technology, management style and access to export 

markets, and (4) globally, the trend is to consolidate production facilities into larger scale operations; 

increasingly, larger retailers are playing a pivotal role in purchases, and since their requirements are huge they 

prefer larger enterprises to import from (Pardeep, 2001). 
Panthaki M.K (2003), the garment industry of India is principally in the small-scale sector (SSI). Almost 80 

per cent of the industry belongs to this sector. As per definition of an industry in SSI, investment in plant and 
machinery has to below Rs 1 crore. This definition was hurting garment exports since it came in the way of 
expansion and modernisation (for fear of breaching the financial limit) to achieve economies of scale and to 
become cost-competitive. In view of this, the industry lobbied for removal of the garment sector from the 
definition of SSI or alternatively to increase the SSI limit to an extent where modernisation would not be 
hampered. While delivering his Budget speech in February 2000, the finance minister de-regulated the woven 
garment sector from SSI. However, the knitted garment sector continued to be hamstrung by financial limits. 
This sector has made rapid strides since 1998 and overtaken the woven garment sector in terms of the volume of 
production. This sector too has the potential to increase forex earnings of the country. In view of this, persistent 
lobbing by the industry, the government gave relief to the knitted garment sector in October 2001 by increasing 
the financial limit from Rs 1 crore to Rs 5 crore. Since then the knitted garment sector has never looked back 
and taken full advantage of modernisation under the Technology Upgradation Fund Scheme (TUFS) of the 
government. Despite the above developments, the bulk of the industry consists of units having less than 10 
machines per unit and are handicapped financially in modernisation of their units. Such units suffer from four 
major handicaps. Since most of the units are in leased/rented premises, they cannot offer collateral to banks. 
Since most of these units are proprietary/partnership with the business passing on by heredity, they do not have 
the ability to prepare project report for modernisation to be presented to banks. They are not in a position to 
come forward with 20/25 per cent of owner‟s capital which is insisted upon by banks. Banks prefer to lend to 
either the organised sector or to corporate units for a healthy portfolio and a "feel-safe" position despite the fact 
that past experience has shown that almost 95 to 96 per cent of loans to the SSI sector are repaid on time and 
that banks hardly have any NPAs from this sector. The larger units, on the other hand, are able to convince the 
banks for loans on the strength of their balance sheets and modernised equipment as well as spate of export 
orders on hand. It also cannot be overlooked that quite a few of these big units are in joint venture with foreign 
entrepreneurs which give them further credibility with banks 
(http://www.expresstextile.com/20030911/edit02.shtml). 
 

3. Need for the Study and Objectives 
In this backdrop of review of literature on barriers faced by garment exporters, the aim of the present study is to 

analyze the various Governmental Barriers related to exports, identified through the review and from experts in 

this sector, of garments manufacturing and exporting firms so that this sector can be supported to grow to its 

fullest strength. The study aims to show the way for garment exporters in their day-to-day functioning and in 

their long standing business performance. The following statement represents the research question: “What is 

the Trippur’s Garment and Textile Exporters perception about Governmental Barriers that affects export 

performance of the firm? 

 

4. Objective of the Study 
To study the Governmental Barriers faced by garment exporters 

 

5. Methodology 
Tiruppur is a garment export cluster, where in are found Knitting units, Dyeing & Bleaching Units, Fabric 
Printing, Garmenting, Embroidery, Compacting and Calendaring and other ancillary units. According to TEA 
(Trippur Exporters Association) the prevalence of these units are as given in Table below; wherein the 
population of garment export units is 2500 units. 

 
Operations Number of Units 

Knitting Units 1500 

Dyeing and Bleaching 700 

Fabric Printing 500 

Garment Making 2500 

Embroidery 250 

Other Ancillary Units 500 

Compacting and Calendaring 300 

Total 6250 

Source: “Export Figures”, Tirupur Exporter Association (TEA) @ http://tiruppur.tn.nic.in/textile.html Accessed on 6th 

January, 2011 

 

http://tiruppur.tn.nic.in/textile.html
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A list of garment exporters in Trippur was collected from the Exporter Directory of Trippur Export 

Association (TEA). Thus, the target population was the exporters who deal in garment sector, of these 125 firms 

were selected at random for study. GPower package was used to find out the sample size. It determined 91 as 

sample size. 125 samples were collected and 25 samples were half filled not able to use etc., so, 100 samples 

were chosen for analysis. SPSS package was used to test validity and reliability and also to analyze the data. The 

following statistical analysis was performed in tune with the objectives of the study - Percentage Analysis and 

Rank order based on Total Scores. In the data collection process, every effort was made to secure the data from 

the respondents. For this purpose, interviews were conducted to achieve higher rate of response.  

 

Governmental Barriers Faced by the Garment Export Firms. 

Governmental Barriers Dimension 

Table 2 shows distribution of respondents based on their level of agreeability towards various dimensions 

relating to Governmental Barriers.  

 
Table 2 Dimensions of Governmental Barriers 

n =100 

Government Problem dimension Total Score Average Score Rank 

Taxation 391 3.91 1 

Government Polices 376 3.76 2 

Corruption in public institutions 356 3.56 3 

Lack of government assistance in overcoming export barriers 343 3.43 4 

Lack of attractive export incentives by the government 338 3.38 5 

Foreign government rules and regulations 327 3.27 6 

Red tape in public institutions 317 3.17 7 

Lack of proactiveness of the government 315 3.15 8 

Antidumping policies imposed by major importers 313 3.13 9 

Political parties interferences 295 2.95 10 

Mean Average Score 3.37 

 
With reference to the governmental barriers, taxation stands first in the impediments, followed by government 

polices, corruption in public institutions, lack of government assistance in overcoming export barriers and lacks 
attractive export incentives provided by the government. 

Based on the average score, of the dimensions taken for study, taxation, government polices, corruption in 
public institutions, lack of government assistance in overcoming export barriers and lacks attractive export 
incentives provided by the government are the „more important‟ dimensions of the governmental Barriers.  

 

Table 3 Describes the Average Scores for the Various Governmental Barriers Classified on the basis of 

Business Performance Dimensions. 

 Barriers relating to Government 

 

Business performance Dimension 

Government 

H1 H2 H3 H4 H5 H6 H7 H8 H9 H10 

Experience 
(years) 

< 5  3.18 2.98 2.98 3.5 3.22 3.22 2.86 3.6 3.88 2.64 

5 to 10  3.71 3.75 3.33 3.58 3.17 3.21 3.33 3.75 4 3.33 

10 to 15  3.67 3.78 3.67 4.22 3.44 3.56 3.22 3.78 3.56 3 

15& above  3.65 3.82 3.24 3.35 3.47 2.53 3.71 4.24 4.06 3.29 

Size 

Small 3.44 3.15 3.03 3.15 3.03 3.03 2.88 3.71 3.94 2.79 

Medium 3.46 3.44 3.29 3.81 3.4 3.33 3.23 3.69 3.83 3.1 

Large 3.29 3.71 3.07 3.64 3.36 2.64 3.5 4.14 4.14 2.79 

Nature of Exporter 

Merchant Exporter 3.52 3.45 2.94 3.26 2.71 2.84 3.1 3.87 4.03 2.65 

Manufacturer 3.45 3.34 3.27 3.7 3.57 3.3 3.2 3.7 3.84 3.14 

Third party/ Buying house 3.15 3.38 3.31 3.69 3.31 3.08 3.08 3.77 3.92 2.85 

Status of export 

Registered Export unit 3.49 3.43 3.1 3.54 3.23 3.13 3.03 3.79 3.98 3.1 

Export house (20 cr.) 3.04 3.41 3.07 3.67 3.22 3.07 3.41 3.89 3.81 2.78 

Star Export House (100Cr.) 4 3 3.82 3.45 3.64 3.27 3.27 3.27 3.73 2.64 

Star Trading House (500 Cr) 4 4 3 3 3 3 2 4 4 2 
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Government – In studying the governmental barriers as a trading impediment for garment sector, the following 
were considered for analysis –Lack of government assistance in overcoming export barriers (H1), Lacks 
attractive export incentives provided by the government (H2), Red tape in public institutions (H3), Corruption in 
public institutions (H4), Foreign government rules and regulations (H5), Antidumping policies imposed by 
major importers (H6), Lack of proactiveness of the government (H7), Government Polices (H8), Taxation (H9), 
Faces Political parties interferences (H10).  

It is found that the respondents irrespective of the size of the firms and nature of exporter have given top 
priority to taxation as their governmental impediment in export performance.  

Respondents of the years of experience – less than 10 years, 10 to 15 years, and 15 years and above 
respectively gives their priority as taxation, corruption in public institutions and difficulty in government 
policies. 

Star Export house and star trading house have given their top concern as Lack of government assistance in 
overcoming export barriers. Registered export units gives their high priority to taxation and export houses gives 
their priority to difficulty in government polices as barriers for their export business.  

It is found; irrespective of the business performance classification most of the respondents give their priority 
to taxation as their impediment to export business performance. 

 

6. Conclusion 
It is proved that the trading impediment taken for this study has affected the export performance of garment 
industry. In general, governmental barriers of all types can be found in all the firms of various experience, size, 
nature and status. 

Export trade barriers and risks are part and parcel of Indian Garment Industry and hence necessary steps 
should be taken to solve these problems by weighing their benefits and thus paving way for further development 
of the sector. 

Considering the global scenario, for Indian garment exporting firms its major marketplaces are European 
Union and United States. But, India to be the market leader needs to surpass China, which is its biggest 
competitor. It also needs to provide an edge to cater niche market. It is believed that in future, the market of 
garments would focus on a different route. It will cater to the mass market and the fashion market. India has an 
advantage of producing garments in large quantities. Increasing exports is widely regarded as an important 
factor for the development and growth of the nation. Garment exporters are the contributors to the development 
of the foreign trade of the nation, and these exports helps in raising the standard of living of the people of the 
nation. 
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