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This paper presents the results of the survey conducted to understand the importance and requirements of soft 

skills in the IT industry and also the causes behind the lack of soft skills in students. A questionnaire survey 

among 200 HR professionals from various IT companies in India was conducted followed by some personal 

interviews as well. The study has revealed that problem solving skills, communication skills and interpersonal 

skills top the list of skills the IT industry expects from their employees. It has also identified the reasons for poor 

soft skills among students from the IT professionals’ perspective.  

 

1. Introduction 
Whether it is a job in industry or government, a perfect blend of technical skills and soft skills is what 

distinguishes people from the rest of their colleagues. Long ago, organizations emphasized on in-depth domain 

knowledge necessary for their employees‟ job performance. However, with the pervasive impact of global 

economy, a sea-change has come about in the realm of industries because of the rapid transformation in the 

work -ambience with people from diverse cultures and backgrounds. Among the cluster of skills that cater to 

this changing scenario, personality and soft skills are playing a major role in a person‟s career progress. 

Communication skills both verbal and nonverbal, problem solving skills, interpersonal skills, motivation and 

positive attitude are some of the most important soft skills that the organizations expect from their employees. 

Though various universities endeavor to inculcate soft skills in their students, they seldom realize that there 

exists a gap between the skills they try to develop in their students and the ones that the workplaces really 

demand from their employees. 

The phenomenal advancement in new technologies must be capable of moulding the university students to 

meet the global challenges which they may have to face at their workplaces. In other words, besides imparting 

knowledge, universities should also make their students more responsible, confident; learn to communicate 

effectively, develop interpersonal skills, work in a team, apply theory learnt in the classroom to practical world 

and to have a smooth transition from the academic world to the professional world. Zinser (2003) mentions that 

career and employability skills include areas such as managing resources, communication and interpersonal 

skills, team work and problem-solving and acquiring and retaining a job. Employability skills can also be 

defined as a set of achievements, understandings and personal attributes that make individuals more likely to 

gain employment and be successful in their chosen occupations (Latisha et.al, 2010). These skills are 

categorized by the following competency areas: personal values, problem-solving and decision-making skills, 

relations with other people, communication skills, task-related skills, maturity, health and safety habits, and 

commitment to job. Generally, employability skills are needed by students to prepare themselves to meet the 

needs of many different occupations upon graduation. 

While the universities feel that they have trained their students for their future workplaces at various domains, 

many a time, it has been observed by experts that the industries‟ demands are not met by the university training. 

In fact, there exists a gap where the level of employability skills of graduates and entry level work requirements 

do not meet (Ranasinghe, 1992; Lindsay, 2002). Researchers (Morley, 2001; Kivinen and Silvennoinen, 2002; 

Shivpuri and Kim, 2004) recognize the prevailing skills gap among the college graduates (Maripaz et. al, 2013). 

Employers today are concerned about finding good workers who not only have basic academic skills like 

reading, writing, science, mathematics, oral communication and listening, but also higher order thinking skills 

like learning, reasoning, thinking creatively, decision making and problem solving. In addition, they also look 

for employees who having personal qualities that among all include responsibility, self-confidence, self-control, 

social skill, honesty, integrity, adaptability, flexibility, team spirit, punctuality, efficiency, self - directedness, 

good work attitude, good grooming, cooperation, self-motivation and self-management. However, most of our 

graduates are not aware of this current phenomenon and hence at times don‟t see the connection between what 

they do in their classes and what is actually required in the real job world that they will venture into later. It has 

also become a common belief in industry that higher education institutions should equip graduates with the 

proper skills necessary to achieve success in the workplace (Latisha, et.al, 2010). 
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2. Soft Skills at Workplaces 
Mitra (2011) says, “Attitude is a very critical personal attribute—a soft skill that exposes the real you “. He 

adds, “There isn‟t any other personal attribute that is more important today than one‟s ethics, integrity, values 

and trustworthiness. One may have desirable hard skills but lack of ethics, integrity, values and trustworthiness 

is not taken lightly by the management of any company “. 

The National Association of College and Employers 2014 have compiled a list of the top 18 skills requested 

by employers. These skills in rank order are as follows: (1)communication skills; (2)Leadership; (3) 

analytical/quantitative skills; (4) strong work ethic; (5)) teamwork skills; (6) Problem solving skills; (7) 

initiative; (8) detail-oriented; (9)computer skills; (10)technical skills; (11) flexibility/adaptability; 

(12)interpersonal skills; (13) organizational ability; (14) Strategic planning skills; (15) friendly/ outgoing 

personality; (16)Entrepreneurial skills/ risk-taker; (17) tactfulness; and (18) creativity;. These skills are 

considered to be important for potential employees to possess and apply to their job (Chavan R.R. and Surve 

A.Y., 2014). 

Nowadays, most employers prefer to hire graduates from Tier I universities since they are perceived to have 

the necessary academic qualifications and employability skills which are demanded by the current job 

environment. Generally employers who have the experience of hiring graduates from these universities are 

satisfied and happy with their graduates (Gurvinder Kaur & Sharan Kaur, 2008). In today‟s competitive world, 

it‟s difficult to deny the fact that we have to do what it takes to survive. Thus, in order to face the challenges of 

this competitive world, students are required to possess good communication skills, particularly in English so 

that they would be able to communicate well in this international English. As we are aware, English is used 

extensively in news and information, business, diplomacy, professions, travel and also entertainment (Kenji 

Kitao, 2006). Along with the academic grades, the skill assessment agencies measure candidates‟ creativity, 

innovation and soft skills during their multiple hurdle selection process. Having a proper balance of hard and 

soft skills is one way to level the playing field when competing against hundreds of other applicants in a 

competitive job market. ( Raman et. al, 2009) 

According to Ritu Chandna of Aspiring Minds (an employee assessment service provider) 2012 National 

Employability Report, about 83% of engineering graduates are unfit for employment (Insight). The report 

highlights that only about 17.45% of engineering graduates of the year 2011 were employable. NASSCOM‟s 

survey of 2011 showcased that over 75% of IT graduates are not ready for jobs and further brought into notice 

how India's $60 billion outsourcing industry is spending almost $1 billion a year training them to be fit for jobs . 

Sangeeta Gupta, Senior Vice President, NASSCOM says, “Our engineers are not unemployable, they just don't 

have industry-ready talent. In other words, they lack the skills required for the jobs that are available to them”. 

Deemed unfit in communication skills, confidence, presentation, problem-solving capabilities and generic 

abilities, an alarming figure presenting hard reality has been brought out. Aspiring Minds revealed that over 

50% graduates fall short in language and grammar as well. Amit Bansal, CEO, PurpleLeap expressed his 

opinion by saying Most graduates display excellent theoretical knowledge. However, when it comes to problem-

solving, they lack basic analytical skills. 

Sangeeta Gupta says, “The approach to the engineering curriculum in our country emphasizes rote learning. 

The same set of questions is asked year after year. If your memorization skills are good, you may cram and 

score well. But that doesn't mean that you have the skills the industry is looking for”. 

Soft skills are however not confined to these industries. Most of these skills-communication skills, 

interpersonal skills or time management skills or team playing abilities are generic in nature and are equally 

important for employees to perform well in any industry. For instance, interpersonal skills are important in the 

services industry where understanding the customer and respecting their point of view is important. Similarly 

time management is important in industries that are deadline driven. In addition, soft skills are also related to 

one‟s level of emotional intelligence and consequently success in one‟s job. These skills, which aim at 

developing an individual‟s personality and character, form the base of a person‟s emotional quotient  

The education system in our country focuses more on developing the knowledge, analytical or technical skills of 

students. Little attention is paid to soft skill development. In fact, in a business environment that is becoming 

increasingly globalised and where good communication and personal interaction are an asset, soft skills have 

assumed immense importance. 

Ms. Pallavi Jha, MD, Dale Carnegie Training, India, says that soft skills are required in every sphere of work 

from sales, negotiations to customer service. Companies today are looking for employees who can talk well, 

handle situations with poise, negotiate well, have cultural know-how and make a good presentation. Companies 

no longer want to invest any time and effort in training employees in these skills. Fresh graduates making their 

initial foray into the job market are making efforts to hone these vital skills. This has led to an industry 

specializing in soft skill training of individuals, groups and even organizations. India has a huge talent pool and 

companies are as eager to hire, the only deterrent being their lack of soft skills.  
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3. Research Methodology 
This is a qualitative study that uses a survey method. The population consisted of 200 HR professionals from 30 

MNCs including TCS, WIPRO, INFOSYS, CTS, HCL, IBM, CSC, Polaris, TechMahindra, etc., to name a few. 

The sample was selected keeping in mind the list of IT MNCs who visit various educational campuses 

interviews to select students. Besides, personal interviews were also conducted to get additional inputs. 

 

3.1 Research Findings and Discussion 

Among the 200 HR professionals taken as a sample for this study, 86% ( fig.1) have more than 3 years of 

experience in conducting campus interviews/interviewing students. This further accentuates the correctness of 

data on which we can base our findings 

 

 
Figure 1 Number of Years that the Participants Conducted Campus Interviews. 

 

It is evident from the following figure (Figure 2) that almost all the HR Managers (98%) emphasized on 

problem solving ability followed by communication skills (92%), inter personal skills (88%) and time 

management skills (65%) to select a student in campus placements. Only 43% of managers have given 

preference for team building skills. It can be concluded that the students require these skills in addition to their 

subject knowledge to ace the campus placement. And, new recruits may not require team building skills because 

such skills are only required at higher levels. 

 

 
Figure 2 Emphasis on Specific Soft Skill while Recruiting Students 

 

Figure 3 reveals that 57% of HR managers want a minimum period of six month long industry internship for 

the students. 38% of HR managers want it to be greater than six months. It can be concluded that six months 

minimum period of internship would be sufficient for the students to minimize the gap between university 

training and industry expectations in terms of their soft skills 

 

 
Figure 3 Period of Internship for Students 

 
As far as the hindrances many engineering students face in developing their soft skills are concerned, almost 

all the HR managers (93%) cite poor schooling; 89%, lack of encouragement by the faculty; 85% , lack of 

motivation ; 80%, lack of infrastructural facilities by the engineering educational institutions ; 66% , lack of 

interest shown by the student ; 57% lack of confidence . It can be concluded that poor schooling is the main 
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reason for students‟ difficulty in developing the required soft skills. A small percent of managers holds outdated 

curriculum and college environment responsible for the hindrances. However, this can be overcome by 

providing proper encouragement and motivation to the students and also by enhancing the infrastructural 

facilities at the engineering educational institutions. 

Among the popular TEN soft skills namely communication skills, interpersonal skills, emotional intelligence, 

motivation, time management, positive attitude, presentation skills, team playing skills, negotiation skills, and 

decision making skills, Positive attitude, communication skills, interpersonal skills, and motivation are 

considered as the most important soft skills for the engineering graduates, in particular, to be recruited. 

 

 
Figure 4 Hindrances those Students Face in Developing Soft Skills 

 

3.2 Summary of Remarks Acquired through Personal Interviews 
Interviews have been taken from HR personnel of various ITMNCs viz., WIPRO, Infosys, CTS, Mahindra 

Satyam, Envision, NTT Data, Envision, Accenture, Oracle etc., on the following aspects: 

1. Importance of communication skills  

2. Soft skills and professional progress 

3. Responsibilities of the entry level employees have? 
More than 25 managers were interviewed on the above aspects. The following are some of them. 

1. P Seshagiri, Lead Architect, CTS 

2. S Yadunandan, Senior Manager, Mahindra Satyam 

3. B Santosh, Assistant Manager, Wipro 

4. K V Bhaskar, Project Manager, Infosys 

5. M Kiran Kumar, HR Executive, Envision 

6. K Vijayalakshmi, Technical Lead, Accenture 

7. P Srinivasa Rao, Project Manager, Oracle 

 

3.3 Findings 

1. Organizations expect not just hard skills which include academic and technical knowledge but also soft 

skills such as problem solving skills, presentation skills, negotiation skills and time management skills, 

to name a few. 

2. Multi-national companies always prefer to employ candidates who are productive from the early 

stages; those having good soft skills are promoted to higher level as they are considered as wealth 

producers. 

3. In order to survive in the job market, candidates aspiring for good profile jobs must have to bring 

competitive edge that distinguishes them from the other competitors with similar qualifications. Only 

then, they can get this competitive advantage of having soft skills. 

4. For employees in the IT and ITES sectors, soft skills have assumed critical importance. A software 

engineer no longer works in isolation but is expected to interact with a variety of clients both within 

and outside the country. Moreover, employees are also sent on project assignments overseas. They 

need to be sensitive to behavior of people from other cultures and be aware of the differences. 

HR managers suggest that employable soft skills can be developed in students by adopting the following 

strategies: 

1. Making the teaching more practice oriented 

2. Enabling students to participate in more and more extracurricular activities 

3. Inviting hiring managers from IT industries to have interactive sessions with students 

4. Arranging discussion sessions between the teachers of soft skills and the hiring managers of IT 

industries 

5. Conducting a remedial course in English to enhance the English proficiency of weak students 
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4. Conclusions 
Employers expect their recruits to be enthusiastic and to possess certain critical soft skills though they do not 

anticipate a recent graduate to be a „finished product‟. They feel that even if the recruits do not have fully 

developed skills that could be described as specific to the workplace, they need to possess at least partially 

developed levels of these skills. Communication skills, interpersonal skills, arithmetic, and enthusiasm are the 

most important employability skills in the view of respondents, and a lack of them in a candidate is a „deal-

breaker‟ for many employers. For a job that requires five years‟ experience, most employers believe that the 

most employability skills should be fully developed. Considering the fact that the global demand for soft skills 

has increased significantly, it is now necessary for engineering students to equip themselves with acquire 

adequate soft-skills besides acquiring academic and technical knowledge. They need to understand the barriers 

that prevent them from developing soft skills and endeavor to break such hindrances so as to come out of their 

university education with all those skills expected by their prospective employers.  
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